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“The Club Leadership
" Plan has been the
Ufesaver of this club?

The Club Leadership Plan is the recommended administrative structure for
Rotary clubs. It is based on the best practices of effective Rotary clubs. As each
Rotary club is unique, the Club Leadership Plan is flexible enough to support
the individual needs of clubs around the world. It is not mandatory for any
club to adopt the Club Leadership Plan, but every Rotary club, new and old,
will benefit from standardizing its administrative procedures based on these
best practices:

< Develop long-range goals that address the elements of an effective club.
e Set annual goals that support long-range goals.
» Make sure that all club members feel involved and informed.

e Keep the lines of communication open, both in the club and with the
district.

e Ensure continuity in leadership from year to year.
= Customize the bylaws to reflect club operations.
e Provide regular fellowship opportunities.

e Actively involve all club members.

= Offer regular, consistent training.
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CruB LEaADERSHIP PLAN
Four AVENUES OF SERVICE

The goal of the Club Leadership Plan is to create an effective club that pur-
sues the Object of Rotary, carrying out activities along each Avenue of Service.
Effective clubs are able to achieve the Object of Rotary by

e Sustaining or increasing their membership base

< Implementing successful projects that address the needs of its community
and communities in other countries

e Supporting The Rotary Foundation through both financial contributions
and program participation

= Developing leaders capable of serving in Rotary beyond the club level
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@ The Club Leadership Plan can help clubs increase their ability to meet their

& “Indtially, our club goals in each Avenue of Service. Implementing successful service projects af-

" was concerned that fects Vocational, Community, and International Service. Increased membership
) ng the gives a club a greater pool of Rotarians working in each avenue. Supporting
Club Leadership Plan The Rotary Foundation affects both Community and International Service.
woudd make move Streamlined processes, better communication, strategic planning, and in-
work for alveady-busy creased member involvement will improve Club Service. With efficient opera-
people. But now, with tions in place, your club can become more effective in conducting its service

vesponsibilities spread activities. The Club Leadership Plan will allow your club to devote more effort
over a lavger group z7f to each Avenue of Service and reach the Object of Rotary.
5, We Can see

the advantages of the OBJECT OF ROTARY AVENUES OF SERVICE

The Object of Rotary is to encourage and  The Avenues of Service were developed in
foster the ideal of service as a basis of the 1920s to clarify the Object of Rotary.
worthy enterprise and, in particular, to

encourage and foster:

FIRST. The development of acquaintance Club Service focuses on
as an opportunity for service; ‘-'., .. strengthening fellowship and
r ensuring the effective function-
ing of the club.
SECOND. High ethical standards in busi- Vocational Service encour-

ness and professions; the recognition of o_J ages Rotarians to serve others
the worthiness of all useful occupations; ezeaere  through their vocations and
and the dignifying of each Rotarian’s occu- practice high ethical standards.
pation as an opportunity to serve society;

THIRD. The application of the ideal Community Service covers the

of service in each Rotarian’s personal, 39- projects and activities the club

business, and community life; 1"' undertakes to improve life in its
community.

FOURTH. The advancement of interna- International Service encom-

tional understanding, goodwill, and peace o passes actions taken to expand
through a world fellowship of business and  geraemeere,  Rotary’s humanitarian reach
professional persons united in the ideal of around the globe and promote
service world understanding and peace.

Benefits of the Club Leadership Plan

By providing an opportunity to reassess current operations, the Club
Leadership Plan can help clubs realize many benefits:

= All members have a chance to voice their opinions on the future of their
club.

= Simplified club operations give members more time to focus on service and
fellowship.

e Greater involvement of club members develops future club and district
leaders.

Club Leadership Plan
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to embrace this new
structure. It has given
us the o to
think outside the box

and VWﬂL'Z(? our

Membership retention rates increase as members have greater participation
in the club’s activities.

Club leaders have a larger group of members working to achieve the club’s
goals.

Continuity between appointments and the club’s goals eases the leadership
transition from one Rotary year to the next.

Renewed enthusiasm for Rotary comes from taking a fresh look at the prac-
tices of the club.

Implementing the Plan

Past, current, and incoming club officers work together to customize a leader-
ship plan for their club based on the practices below:

1.

Develop long-range goals that address the elements of an effective club.

Your long-range goals should cover the next three to five Rotary years and
address the elements of an effective club: membership, service projects, The
Rotary Foundation, and leadership development. They should also include
strategies for promoting your club’s successes in each element. As your
club’s leadership plan evolves, these goals should be updated.

. Use the Planning Guide for Effective Rotary Clubs to set annual goals

that are in harmony with your club’s long-range goals.

The planning guide lists common strategies that clubs might use to achieve
their annual goals and allows clubs to add alternate strategies. Think of it
as a working document, one that you can update as needed. Annual goals
should address each Avenue of Service and work to help the club pursue
the Object of Rotary. For more information on goal setting, see the Club
Officers’ Kit (225-EN).

. Conduct club assemblies that involve members in the planning process

and keep them informed of Rotary activities.

Club assemblies help all members of the club stay up-to-date and feel
included in club activities. Many clubs use assemblies as an opportunity for
all members to discuss decisions that affect the club and for committees to
report on their activities.

. Ensure clear communication between club leaders, club members, and

district leaders.

Regular club assemblies that include all club members and your assistant
governor help to ensure that this communication takes place. Outside of
club assemblies, club leaders should work together to develop a plan for
communicating with each other, club members, and district leaders. In your
communication plan, outline who will communicate with whom, what
method will be used, and when.

Club Leadership Plan
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. Provide for continuity in leadership, including the concept of succes-

sion planning, to ensure development of future leaders.

Because Rotary club leaders change annually, every club needs a continual
supply of leaders. Three of the most successful ways to achieve continuity
are making appointments for multiple years; having a current, incoming,
and past chair on all committees; and having the current club president
work closely with the president-elect, president-nominee, and immediate
past president.

. Amend club bylaws to reflect the club committee structure and roles

and responsibilities of club leaders.

Modify the Recommended Rotary Club Bylaws from RI to reflect your club’s
operations. For more information, see “Your Club’s Bylaws” (page 6) and the
Recommended Rotary Club Bylaws (page 9).

. Provide opportunities to increase fellowship among club members.

Members who enjoy Rotary will feel more involved. Strong club fellowship
will also support your club’s service efforts.

. Ensure that every member is active in a club project or function.

Club involvement teaches members about Rotary and helps retain them as
active members of the club. Active members feel ownership and dedication
to their club’s projects.

. Develop a comprehensive training plan.

A comprehensive training plan ensures that

e Club leaders attend district training meetings.

e Orientation for new members is provided consistently and regularly.
e Ongoing educational opportunities are available for current members.

Training is crucial for developing future leaders and ensuring that current
club officers are well informed about Rotary and capable of leading the club
and providing better Rotary service.

As club leaders, you should review your plan annually to ensure that it contin-
ues to meet the club’s goals and reflect the club’s identity. Ask district leaders,
particularly your assistant governor, for help as you implement and review
your plan and as needed throughout the year.

Club Committees

The Club Leadership Plan recommends appointing the following five standing
committees to carry out the club’s annual goals:

Membership

This committee develops and implements a plan for recruiting and retaining
club members.

Club public relations

This committee develops and executes a plan to provide the public with
information about Rotary and promote the club’s service projects and
activities.

Club Leadership Plan
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e Club administration

This committee conducts all the club’s administrative activities. The club
secretary and treasurer should be members of this committee.

e Service projects

This committee plans and carries out educational, humanitarian, and voca-
tional projects that address the needs of the club’s community and commu-
nities in other countries.

e The Rotary Foundation

This committee develops and carries out plans to support The Rotary
Foundation through financial contributions and club participation in
Foundation programs.

To ensure continuity in each committee’s activities, appoint committee mem-
bers to three-year terms, whenever possible. The club president-elect is
responsible for filling vacancies and appointing committee chairs. The presi-
dent-elect should also conduct planning meetings with incoming committees
before the next Rotary year begins. The Club Leadership Plan recommends
that each committee chair have previous experience on that committee.

The club should appoint additional committees as needed, such as for special
projects or to reflect the traditional activities of the club. Each standing com-
mittee should set goals in support of the club’s annual and long-range goals.

Clubs may also appoint subcommittees as needed. For example, the service
projects committee might have subcommittees for community service, interna-
tional service, or youth programs (such as Rotary Youth Exchange or Interact).
If your club is very active in a particular Rotary Foundation program, your
club may want to have a subcommittee dedicated to that program.

Each club committee should report regularly to the club’s board about the
progress of their activities. Many clubs use assemblies for this purpose. Each
committee should also take advantage of district support by communicating
regularly with the club’s assistant governor and the appropriate district
committees.

Support from Your District

Rotary districts exist to support Rotary clubs. The following chart shows how
the district governor’s leadership team supports club committees.

CLUB COMMITTEE DISTRICT SUPPORT

Membership e Membership development committee
LClub public relations | Public relations committee .
Club administration Assistant governor

Serviceprojects  Programscommittees
The Rotary Foundation The Rotary Foundation committee

Club Leadership Plan
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As your primary district contact, your incoming assistant governor can offer
guidance as you complete the Planning Guide for Effective Rotary Clubs, which is
designed to help clubs set their goals in harmony with the plan. And whether
your club is strong or struggling, newly chartered or well established, this dis-
trict leader can show you how to use the plan to improve the club’s operations
and answer questions you have along the way.

Other Rotary Clubs

By sharing their own experiences with the Club Leadership Plan, other Rotary
clubs can be a great source of support. If you'd like to exchange informa-

tion with another club in the district, ask your governor or assistant governor
about contacting other clubs that are implementing the Club Leadership Plan.

Training Opportunities

Training conducted by the district for all club leaders is an important aspect

of the Club Leadership Plan. The president-elect should attend the presidents-
elect training seminar and the district assembly. Other club leaders who should
attend the district assembly are the incoming secretary, treasurer, committee
chairs, and as many committee members as possible. Both the presidents-elect
training seminar and district assembly will provide incoming club leaders with
information on the Club Leadership Plan. Your district’s continuing educa-
tion opportunities that all club members and officers are encouraged to take
advantage of include:

 District conference

e District leadership seminar

e District membership seminar

e District Rotary Foundation seminar

Your Club’s Bylaws

Your club’s bylaws provide guidelines for managing the club. The Recom-
mended Rotary Club Bylaws are developed in harmony with the Standard
Rotary Club Constitution and reflect current Rotary policy. They can be
adapted to meet your club’s needs, goals, and activities and reflect its unique
identity. Over time, as your club’s leadership plan evolves, revisit your bylaws
and revise them to reflect new practices and procedures.

Club board

As outlined in the Recommended Rotary Club Bylaws, the club’s board should
consist of:

e Directors (number determined by club)
e President

= Vice president

e President-elect

e Secretary

e Treasurer

e Immediate past president

Club Leadership Plan
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Each of these officers is elected by a majority of votes by club members to
govern your Rotary club. Because committee chairs are appointed by the presi-
dent-elect, rather than elected by the club, they aren’'t automatically members
of the board. If your club wishes to include committee chairs on its board, you
should modify your club bylaws.

Proposing and Voting on Amendments

Your club may amend its bylaws at any regular meeting where a majority of
the club’s members are present. Any proposed amendments should first be
approved by the club’s board, and all members should be notified of proposed
amendments at least 10 days before the vote. Amendments to the bylaws must
be approved by a two-thirds majority vote.

Recommended Timeline

Prepare to e The club’ current and incoming board members meet to decide how the
implement club will implement the Club Leadership Plan.

ch)ur CIUbj P e A club assembly is held to inform the entire club of the decision and dis-

(January-June) cuss participation with all club members. If the club’s incoming assistant
governor is not in attendance, the club should inform this district leader of
its decision.

e The club’ current and incoming board members develop a timeline to
implement the plan that includes transition activities and keeps members
as involved as possible.

e The club’s bylaws are updated in accordance with the plan.

Implement e Club committees work to pursue the club'’s goals.
e PN . The Planning Guide for Effective Rotary Clubs is updated as needed.
Assess the plan e Club leaders and members review their leadership plan and make any nec-
............. (LJanuay) ..........essary adjustments, including revisions to the bylaws.
Prepare for » Asincoming club leaders prepare for the upcoming year, the club makes
following Rotary any needed revisions to its leadership plan. The club’s long-range goals and
year (1 May) bylaws are also reviewed.
Resources

With the exception of the Official Directory, all of the RI publications listed
below can be ordered or downloaded at www.rotary.org.

Club Officers’ Kit (225-EN) — A set of manuals that includes an overview of
the responsibilities of the club president, secretary, treasurer, and club com-
mittees, as well as information on goal setting and the operational areas of a

Club Leadership Plan
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Rotary club, including club administration, membership development, service
projects, The Rotary Foundation, and public relations. The kit includes:

Club President’s Manual (222-EN)
Club Secretary’s Manual (229-EN)
Club Committee Manual (226-EN)
The Rotary Foundation Quick Reference Guide (219-EN)

Manual of Procedure (035-EN) — Policies and procedures established by
legislative action, the RI Board of Directors, and the Trustees of The Rotary
Foundation, issued every three years following each meeting of the Council
on Legislation. Contains the RI Constitution, Rl Bylaws, and Standard Rotary
Club Constitution. Note: The 2004 Manual of Procedure does not contain the
current version of the Recommended Rotary Club Bylaws.

Official Directory (007-EN) — Contact information for RI officers, committees,
task forces, and Secretariat personnel; worldwide listing of districts and gover-
nors; alphabetical listing of clubs within districts, including contact informa-
tion for presidents and secretaries and meeting times and places.

Planning Guide for Effective Rotary Clubs — Practical goal-setting tool for club
leaders that relates to key areas of club effectiveness, included in the Club
President’s Manual.

Rl Web site (www.rotary.org) — Online resource of up-to-date information

on all aspects of Rotary, including membership, The Rotary Foundation, RI
programs, news, events, club and district support, and training. Many of
Rotary’s publications, including program application forms, are available in the
Download Center. Club Leadership Plan resources, such as frequently asked
questions and PowerPoint presentations, are available.

Club and District Administration representative — Staff members at Rl World
Headquarters and international offices can answer many administrative ques-
tions and direct other inquiries to appropriate RI staff.

District directory — Contact information for district leaders and other district
information.

Club Leadership Plan
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Rotary International”

Recommended Rotary Club Bylaws

*Bylaws of the Rotary Club of

Article 1 Definitions
1. Board: The Board of Directors of this club.
2. Director: A member of this club’s Board of Directors.

3. Member: A member, other than an honorary member, of

this club.
4. RI: Rotary International.
5. Year: The twelve-month period that begins on 1 July.

Article 2 Board

The governing body of this club shall be the board consisting
of ______ members of this club, namely, ________ direc-
tors, elected in accordance with article 3, section 1 of these
bylaws, and the president, vice president, president-elect (or
president-nominee, if no successor has been elected), secre-
tary, treasurer, and the immediate past president.

Article 3
Election of Directors and Officers

Section 1 — At a regular meeting one month prior to the
meeting for election of officers, the presiding officer shall
ask for nominations by members of the club for president,
vice president, secretary, treasurer, and directors.
The nominations may be presented by a nominating com-
mittee or by members from the floor, by either or by both
as a club may determine. If it is determined to have a nomi-
nating committee, such committee shall be appointed as
the club may determine. The nominations duly made shall
be placed on a ballot in alphabetical order under each
office and shall be voted for at the annual meeting. The
candidates for president, vice president, secretary, and
treasurer receiving a majority of the votes shall be declared
elected to their respective offices. The —____ candi-
dates for director receiving a majority of the votes shall be
declared elected as directors. The candidate for president
elected in such balloting shall be the presidentnominee
and serve as a director for the year commencing on the first
day of July next following the election, and shall assume of-
fice as president on the first day of July immediately follow-
ing that year. The president-nominee shall take the title of
president-elect upon the election of a successor.

Section 2 — The officers and directors, so elected, togeth-
er with the immediate past president shall constitute the
board. Within one week after their election, the directors-
elect shall meet and elect some member of the club to act
as sergeant-at-arms.

Section 3 — A vacancy in the board or any office shall be
filled by action of the remaining directors.

Section 4 — A vacancy in the position of any officer-elect
or director-elect shall be filled by action of the remaining
directors-elect.

Article 4 Duties of Officers

Section 1 — President. It shall be the duty of the president
to preside at meetings of the club and the board and to
perform other duties as ordinarily pertain to the office of
president.

Section 2 — President-elect. It shall be the duty of the presi-
dent-elect to serve as a director and to perform such other
duties as may be prescribed by the president or the board.

Section 3 — Vice president. 1t shall be the duty of the vice
president to preside at meetings of the club and the board
in the absence of the president and to perform other du-
ties as ordinarily pertain to the office of vice president.

Section 4 — Secretary. It shall be the duty of the secretary
to keep membership records; record attendance at meet-
ings; send out notices of club, board, and committee meet-
ings; record and preserve the minutes of such meetings;
report as required to RI, including the semiannual reports
of membership on 1 January and 1 July of each year, and
prorated reports on 1 October and 1 April of each active
member who has been elected to membership in the club
since the start of the July or January semiannual report-
ing period; report changes in membership; provide the
monthly attendance report, which shall be made to the
district governor within 15 days of the last meeting of the
month; collect and remit RI official magazine subscrip-
tions; and perform other duties as usually pertain to the
office of secretary.

Section 5 — Treasurer. It shall be the duty of the treasurer to
have custody of all funds, accounting for it to the club an-
nually and at any other time upon demand by the board,
and to perform other duties as pertains to the office of
treasurer. Upon retirement from office, the treasurer shall
turn over to the incoming treasurer or to the president all
funds, books of accounts, or any other club property.

Section 6 — Sergeant-at-Arms. The duties of the sergeant-at-
arms shall be such as are usually prescribed for such office
and other duties as may be prescribed by the president or
the board.

Article 5 Meetings

Section 1 — Annual Meeting. An annual meeting of this club
shall be held on the in each year, at which time
the election of officers and directors to serve for the ensu-
ing year shall take place.

(Note: Article 5, section 2 of the Standard Rotary Club Constitution
provides that “An annual meeting for the election of officers shall be
held not later than 31 December...”)

*NOTE: These bylaws are recommended only and may be changed by any Rotary club to meel its own conditions, provided such changes are not out
of harmony with the Standard Rotary Club Constitution and with the RI Constitution, RI Bylaws, and the Rotary Code of Policies. If any doubt
exists, the proposed changes should be submitted to the general secretary for the consideration of the Board of Directors of RI.
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Section 2 — The regular weekly meetings of this club shall
be held on (day) at —_____ (time).

Due notice of any changes in or canceling of the regular
meeting shall be given to all members of the club. All mem-
bers excepting an honorary member (or member excused
pursuant to article 8, sections 3 and 4 of the Standard Rotary
Club Constitution) in good standing in this club, on the day
of the regular meeting, must be counted as present or ab-
sent, and attendance must be evidenced by the member’s
being present for at least sixty (60) percent of the time
devoted to the regular meeting, either at this club or at any
other Rotary club, or as otherwise provided in the Standard
Rotary Club Constitution, article 8, sections 1 and 2.

Section 3 — One-third of the membership shall constitute a
quorum at the annual and regular meetings of this club.

Section 4 — Regular meetings of the board shall be held on

of each month. Special meetings of the board

shall be called by the president, whenever deemed neces-

sary, or upon the request of two (2) directors, due notice
having been given.

Section 5 — A majority of the directors shall constitute a
quorum of the board.

Article 6 Fees and Dues

Section 1 — The admission fee shallbe § ____ to be
paid before the applicant can qualify as a member.
Section 2 — The membership dues shallbe $ _______ per

annum, payable semiannually on the first day of July and
of January, with the understanding that a portion of each
semiannual payment shall be applied to each member’s
subscription to the RI official magazine.

Article 7 Method of Voting

The business of this club shall be transacted by viva voce
vote except the election of officers and directors, which shall
be by ballot. The board may determine that a specific resolu-
tion be considered by ballot rather than by viva voce vote.

(Note: Viva voce vole is defined as when club voting is conducted
by vocal assent.)

Article 8 Four Avenues of Service

The four Avenues of Service are the philosophical and prac-
tical framework for the work of this Rotary club. They are
Club Service, Vocational Service, Community Service, and
International Service. This club will be active in each of the
four Avenues of Service.

Article 9 Committees

Club committees are charged with carrying out the annual
and long-range goals of the club based on the four Avenues
of Service. The president-elect, president, and immediate
past president should work together to ensure continuity of
leadership and succession planning. When feasible, commit-
tee members should be appointed to the same committee
for three years to ensure consistency. The president-elect is
responsible for appointing committee members to fill va-
cancies, appointing committee chairs, and conducting plan-
ning meetings prior to the start of the year in office. It is
recommended that the chair have previous experience as a
member of the committee. Standing committees should be
appointed as follows:

Membership This committee should develop
and implement a comprehensive
plan for the recruitment and re-

tention of members.

Club Public Relations ~ This committee should develop
and implement plans to provide
the public with information about
Rotary and to promote the club’s

service projects and activities.

This committee should conduct
activities associated with the effec-
tive operation of the club.

Club Administration

Service Projects This committee should develop
and implement educational, hu-
manitarian, and vocational proj-
ects that address the needs of its
community and communities in

other countries.

The Rotary Foundation This committee should develop
and implement plans to support
The Rotary Foundation through
both financial contributions and

program participation.
Additional ad hoc committees may be appointed as needed.

(a) The president shall be ex officio a member of all com-
mittees and, as such, shall have all the privileges of
membership thereon.

(b) Each committee shall transact its business as is delegat-
ed to it in these bylaws and such additional business
as may be referred to it by the president or the board.
Except where special authority is given by the board,
such committees shall not take action until a report has
been made and approved by the board.

(c) Each chair shall be responsible for regular meetings
and activities of the committee, shall supervise and co-
ordinate the work of the committee, and shall report to
the board on all committee activities.

(Note: The above committee structure is in harmony with both the
District Leadership Plan and the Club Leadership Plan. Clubs have
the discretion to create any committees that are required to effective-
ly meet ils service and fellowship needs. A sample listing of such
optional committees is found in the Club Committee Manual.
A club may develop a different committee structure as needed. )

Article 10 Duties of Committees

The duties of all committees shall be established and re-
viewed by the president for his or her year. In declaring the
duties of each, the president shall reference appropriate
RI materials. The service projects committee will consider
the Avenues of Vocational Service, Community Service, and
International Service when developing plans for the year.

Each committee shall have a specific mandate, clearly de-
fined goals, and action plans established by the beginning of
each year for implementation during the course of the year.
It shall be the primary responsibility of the president-elect
to provide the necessary leadership to prepare a recommen-
dation for club committees, mandates, goals, and plans for
presentation to the board in advance of the commencement
of the year as noted above.

Club Leadership Plan
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Article 11 Leave of Absence

Upon written application to the board, setting forth good
and sufficient cause, leave of absence may be granted excus-
ing a member from attending the meetings of the club for a
specified length of time.

(Note: Such leave of absence does operate to prevent a forfeiture of
membership; it does not operate to give the club credit for the member’s
attendance. Unless the member attends a regular meeting of some
other club, the excused member must be recorded as absent except that
absence authorized under the provisions of article 8, sections 3 and
4 of the Standard Rotary Club Constitution is not computed in the
attendance record of the club.)

Article 12 Finances

Section 1 — Prior to the beginning of each fiscal year, the
board shall prepare a budget of estimated income and ex-
penditures for the year, which shall stand as the limit of
expenditures for these purposes, unless otherwise ordered
by action of the board. The budget shall be broken into
two separate parts: one in respect of club operations and
one in respect of charitable/service operations.

Section 2 — The treasurer shall deposit all club funds in
a bank, named by the board. The club funds shall be di-
vided into two separate parts: club operations and service
projects.

Section 3 — All bills shall be paid by the treasurer or other
authorized officer only when approved by two other offi-
cers or directors.

Section 4 — A thorough review of all financial transactions
by a qualified person shall be made once each year.

Section 5 — Officers having charge or control of club funds
shall give bond as required by the board for the safe cus-
tody of the funds of the club, cost of bond to be borne by
the club.

Section 6 — The fiscal year of this club shall extend from
1 July to 30 June, and for the collection of members’ dues
shall be divided into two (2) semiannual periods extending
from 1 July to 31 December, and from 1 January to 30 June.
The payment of per capita dues and RI official magazine
subscriptions shall be made on 1 July and 1 January of each
year on the basis of the membership of the club on those
dates.

Article 13
Method of Electing Members

Section 1 — The name of a prospective member, proposed
by an active member of the club, shall be submitted to the
board in writing, through the club secretary. A transferring
or former member of another club may be proposed to
active membership by the former club. The proposal shall
be kept confidential except as otherwise provided in this
procedure.

Section 2 — The board shall ensure that the proposal meets
all the classification and membership requirements of the
Standard Rotary Club Constitution.

Section 3 — The board shall approve or disapprove the pro-
posal within 30 days of its submission and shall notify the
proposer, through the club secretary, of its decision.

Section 4 — If the decision of the board is favorable, the
prospective member shall be informed of the purposes of
Rotary and of the privileges and responsibilities of mem-
bership, following which the prospective member shall be
requested to sign the membership proposal form and to
permit his or her name and proposed classification to be
published to the club.

Section 5 — If no written objection to the proposal, stating
reasons, is received by the board from any member (other
than honorary) of the club within seven (7) days following
publication of information about the prospective member,
that person, upon payment of the admission fee (if not
honorary membership), as prescribed in these bylaws, shall
be considered to be elected to membership.

If any such objection has been filed with the board, it shall
vote on this matter at its next meeting. If approved despite
the objection, the proposed member, upon payment of the
admission fee (if not honorary membership), shall be con-
sidered to be elected to membership.

Section 6 — Following the election, the president shall ar-
range for the new member’s induction, membership card,
and new member Rotary literature. In addition, the presi-
dent or secretary will report the new member information
to RI, and the president will assign a member to assist with
the new member’s assimilation to the club as well as assign
the new member to a club project or function.

Section 7 — The club may elect, in accordance with the
Standard Rotary Club Constitution, honorary members
proposed by the board.

Article 14 Resolutions

The club shall not consider any resolution or motion to com-
mit the club on any matter until the board has considered
it. Such resolutions or motions, if offered at a club meeting,
shall be referred to the board without discussion

Article 15 Order of Business

Meeting called to order.

Introduction of visitors.

Correspondence, announcements, and Rotary information.
Committee reports if any.

Any unfinished business.

Any new business.

Address or other program features.

Adjournment.

Article 16 Amendments

These bylaws may be amended at any regular meeting, a
quorum being present, by a two-thirds vote of all members
present, provided that notice of such proposed amendment
shall have been mailed to each member at least ten (10)
days before such meeting. No amendment or addition to
these bylaws can be made which is not in harmony with the
Standard Rotary Club Constitution and with the constitution
and bylaws of RI.
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TAKE YOUR CLUB TO =
THE NEXT LEVEL |

Implement the Club Leadership Plan

+ Develop a long-range plan

+ Simplify the committee structure

+ |[nvolve all club members
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